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REGULAR MEETING OF THE RATON BOARD OF EDUCATION
**RHS Krivokapich Media Center**
1535 Tiger Circle, Raton, New Mexico
THURSDAY, APRIL 16, 2026 @ 6:00 P.M.

MINUTES
Call to Order and Roll Call
President Phillips called the meeting to order at 6:03 p.m.
Roll Call was answered as follows:
Mr. Phillips — Present
Mr. Boone — Present
Mr. Walton — Present
Ms. Ferri — Absent
Mr. Kamp — Present
Pledge of Allegiance
The Pledge was led by President Phillips
Recognition of Students, Staff and Visitors
Board Members Staff
Jason Phillips — President Kristie Medina, Superintendent (via Zoom),
Ryan Boone — Vice-President Myra Baird, Justin Mattorano, Sue Holland,
Brenda Ferri - Absent Lynette Simpson, Ambrosita Sintas, Olga Neurauter,
Ted Kamp — Member Nick Cardenas, Shelby Padilla, Michelle Boone,
Dustin Walton - Member Melissa Goetsch-Medina, and Johonna Petrie

a. Student Senate Representative Report

None.

. Requests to be recognized — (5 minute limit)

FCCLA

Alayah Sandoval, Brailyn Hoy, Anastacia Lucero, Chiara Martinez, and Jet Armijo reported that
14 students competed at the State FCCLA Leadership Conference. Of those participants, two
earned gold medals, nine received silver, and three took home bronze. Nine students qualified for
the National Conference in Washington, D.C., scheduled for July 2-11, and eight plan to attend.
They are especially excited to take part in events celebrating the 250th anniversary of the United
States while they are there.

Andrew Carballo, Trane Technologies
Mr. Carballo made a presentation about HVAC systems and how Trane Technologies could be
of service to the District looking ahead to the new building.

Approval of Agenda

President Phillips reported a change to the agenda, noting that the Audit Report would be moved
to the beginning of the meeting. Mr. Boone made a motion to approve the adjusted agenda.
Motion was seconded by Mr. Kamp. Motion carried 4-0.
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Approval of Minutes — March 19, 2026 Special Meeting & March 19, 2026 Regular Meeting
Mr. Kamp made a motion to approve the minutes from the March 19, 2026 Special & Regular
meetings. Motion was seconded by Mr. Boone. Motion carried 4-0.

Informational Items

Principal/Director Reports

Ms. Neurauter reported that KBobs held a fundraiser for Longfellow, raising approximately
$2.500. The school currently has 37 bicycles, with a goal of reaching 50; these will be awarded
at the end-of-year Awards Ceremony. She also noted that a PreK grant application has been
submitted, though the school has not yet been notified whether it will be awarded again for the
upcoming year. Additionally, Ms. Neurauter read a letter from NMPED stating that Raton
Schools will receive another year of the Structured Literacy Grant.

Mr. Boone asked how those funds have been used. Mr. Mattorano explained that they have
supported OGI instruction to assist students with dyslexia. Ms. Neurauter added that the funds
have also been used for Sound Wall training and related materials.

Mr. Mattorano reported that, aside from a few make-up sessions, all testing at RIS was
completed today, 4/16. He explained that the goal was to finish testing early so results might be
available by June to help guide instruction for the next school year. Ms. Starr reported that the
high school is in a similar position, having also completed testing as early as possible for the
same purpose.

Superintendent Report

Ms. Medina reported that a Design Committee meeting is scheduled for April 30 from 11:00 a.m.

to 1:00 p.m., during which floor plans will be reviewed again. She also noted that a meeting
regarding the Columbian Demolition Project will take place on April 23. Ms. Medina added that
Ms. Baird has been working diligently on the budget and informed the Board that they should
have received an email invitation to graduation, including details of all related events.

Board Member Reports

President Phillips reported that he, Ms. Medina, and Ms. Baird met to discuss a potential $1
million EMNRD grant opportunity for Tiger Stadium. The project would involve resurfacing the
track and installing an irrigation system. The grant requires a 50/50 match and consists of federal
funds, with the possibility of some state assistance toward the matching portion. The application
period opens in September.

President Phillips also reported that HB 2 has created the possibility of implementing a four-day
school week for Raton Schools. He indicated that the idea should be explored, noting both
potential advantages and disadvantages. A decision will need to be made quickly, as the school
calendar must be approved and submitted with the 2026-2027 budget by 8:00 a.m. on May 12,
2026.

Ms. Starr stated that she does not support transitioning to a four-day school week at this time.
She expressed a desire to review data on absenteeism and student academic performance under a
four-day schedule. She also raised concerns about students not receiving meals on Fridays.

Mr. Mattorano stated that he supports the change, noting prior experience in a district that
transitioned from a five-day to a four-day week. He said the most challenging aspect was
updating IEPs to reflect the new schedule. He suggested the possibility of incorporating one
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Friday per month for professional development. He also noted that surrounding districts have
already adopted four-day school weeks, which could benefit student-athletes, as many games are
held on Thursday nights and often result in late returns. A four-day week could alleviate this
issue. Additionally, staff would have more flexibility to schedule appointments on Fridays,
potentially reducing absences. Mr. Mattorano believes the benefits outweigh the drawbacks.
Several staff members, including some who are parents in the district, also expressed support,
stating it would be beneficial for both families and staff.

Mr. Walton asked Transportation Director, Nick Cardenas, how the change would affect the
transportation department. Mr. Cardenas responded that it would improve the current situation by
increasing driver availability for activity trips.

Mr. Boone stated that he supports the idea and suggested that some students who left Raton for
districts with four-day school weeks might return if the change is implemented.

Mr. Boone reported that several of the Board Members had gone to the Spring NMSBA Regional
Meeting last week.

Mr. Kamp reported that he has been talking to different parties about the roof for the new
building. He still has concerns.

Finance Committee Report

Mr. Boone reported that he and Mr. Walton met with Ms. Baird and Ms. Medina on Tuesday,

4/14. He reported that the District spends $8.4 million in salaries with another $4 million in
benefits.

Title 1 Input & Federal Programs Review and Input

Ms. Starr reported that the Federal Program application was submitted on April 15, 2026, and
she is unsure when a response will be received. She noted that only minimal increases are
expected across the various program funds.

Ms. Starr also shared that she has applied for the Ed Fellows Grant. The district currently has
seven slots in the program and has experienced strong success with it.

In addition, she has reapplied for the High School Disciplinary Grant, which provides funding
for Coach Marlene Pitman and supports the Near Peer Program.

Action Items

a. Presentation & Approval of Audit Report — Manning & Associates

Byron Manning and Chris Manning of Manning & Associates presented the audit report. They
began by explaining the purpose and process of an audit, then reviewed the findings for the
2024-2025 school year. Mr. Manning noted that in his years of conducting audits, only two
schools had ever received reports with no findings. He added that Raton Schools’ audit was
among the best he had completed this year. Mr. Kamp made a motion to accept the Audit
Report. Motion was seconded by Mr. Walton. Motion carried 4-0.

a. Discuss/Approve Financial Report & Budget Adjustments/Transfers and 2" Quarter Cash
Report

Ms. Baird reported that the 2" Quarter Cash Report was late due to waiting on the audit to be

approved. Mr. Boone made a motion to approve the Financial Report & Budget
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Adjustments/Transfers and 2™ Quarter Cash Report. Motion was seconded by Mr. Kamp.

Motion carried 4
4-0.

b. Discuss/Approve 2026/2027 School Calendar

Mr. Boone made a motion to table the 2026/2027 School Calendar. Motion was seconded by
Mr. Walton. Motion carried 4-0. Mr. Phillips stated that he would get with Ms. Medina to
develop a survey regarding the proposed 4 day school week.

c. Discuss/Approve Date Change for May, 2026 Meeting

Mr. Boone made a motion to reschedule the regular May School Board meeting to May 11,
2026, in order to accommodate submission of the District’s budget on May 12, 2026. The motion
was seconded by Mr. Kamp. Motion carried 4-0. President Phillips will schedule a Special
Board Meeting with Ms. Medina to discuss the School Calendar and proposed 4 day school
week.

d. Discuss/Approve Requisition for Welding Plasma Cutter

Ms. Baird reported that the welding plasma cutter was being paid for by a redistribution grant,
except for the shipping. The District will then own two plasma cutters. The new one will be
operational before the end of the school year. Mr. Boone made a motion to approve the
Requisition for the Welding Plasma Cutter. Motion was seconded by Mr. Kamp. Motion carried
4-0.

Adjournment
Mr. Kamp made a motion to adjourn. Motion was seconded by Mr. Boone. Motion carried 4-0.

Meeting was adjourned at 7:14 p.m.
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