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SPECIAL MEETING OF THE RATON BOARD OF EDUCATION
**RHS Krivokapich Media Center**
1535 Tiger Circle, Raton, New Mexico
THURSDAY APRIL 16, 2026 @ 6:00 P.M.
(After the Regular Board Meeting)
Public Input #2 — Budget Hearing
MINUTES

Call to Order and Roll Call
President Phillips called the meeting to order at 7:14 p.m.
Roll Call was answered as follows:

Mr. Phillips — Present

Mr. Boone — Present

Mr. Walton — Present

Ms. Ferri — Present

Mr. Kamp - Present

Present and publicly review the operating Budget for the 2026-2027 School Year.
Ms. Baird reported that the Operating Budget for the 20262027 school year must be submitted

to the NMPED by 8:00 a.m. on May 12, 2026. She explained that the unit value will be
$7,117.10, reflecting a 22.6% increase, and noted that student membership is trending slightly
upward. Ms. Baird stated that projected revenue sources total $14,673,487. Estimated
expenditures include $11,156,322 for salaries and benefits and $3,517,165 for all other expenses.
She further noted that 76% of the district’s operational budget is allocated to salaries and
benefits, and that 63% supports the direct instruction of students.

Adjournment

Mr. Kamp made a motion to adjourn. Motion was seconded by Mr. Walton. Motion carried 5-0.
Meeting was adjourned at 7:30 p.m.
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Jaébn Phillips, President
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