II.

L

SPECIAL MEETING OF THE RATON BOARD OF EDUCATION
**RHS Krivokapich Media Center**
1535 Tiger Circle, Raton, New Mexico
THURSDAY, APRIL 30, 2026 @ 7:00 p.m.
MINUTES

Call to Order and Roll Call
President Phillips called the meeting to order at 7:00 p.m.
Roll Call was answered as follows:

Mr. Phillips — Present

Mr. Boone — Present

Mr. Walton — Present

Ms. Ferri — Present

Mr. Kamp — Present

Staff Present: Kristie Medina, Myra Baird, Olga Neurauter, Justin Mattorano, Joleene Starr, Deia Craig,
Michaleen DeLapp, Nick Cardenas, Dennis Gonzales, Sue Holland, Alice Fitzgerald, Sue Holland,
Tonya Menapace, Samantha Mendez, Payten Arguello, Brianne Hernandez, Lynette Simpson, Michelle
Boone, Shelby Padilla, Justin Doubt, Brock Walton, and Johonna Petrie

Informational Items

a. Discussion of Possibility of a 4 Day School Week
Ms. Medina reported that there were 705 responses to the survey that was sent out. Seventy-Five
point four percent (75.4%) of those surveyed strongly support going to a 4 day school week. Some
of the concerns reported had to do with child care, food concerns for the 5™ day, and how long the
school days would be for kids. According to the survey, the vast majority of survey takers (71.2%)
would prefer to have a Monday — Thursday schedule.

Mr. Phillips reported that he was impressed with the number of responses to the survey. He believes
that the 4 day school week is the right decision for the district, with so many community members,
parents, and staff for it. Mr. Boone was also pleased with the response to the survey. He is also for
the change to 4 days. Mr. Walton has spoken to many people who are for the change. He has only
heard from 2 people that are against it. Mr. Walton can see that there will need to be issues and
situations that will need to be worked through, but feels confident that everyone will pull together to
figure things out. Ms. Ferri was impressed by the 86.6% of survey takers who were for the change.
She also stated that she is for the change to a 4 day school week. Mr. Kamp believes that the spirit
of this change should be that people use the extra day off for appointments. His hope is that it
results in better attendance for both students and staff.

Mr. Phillips asked if there was anyone who wanted to comment either for or against moving to a 4
day week.

Sue Holland commented that she believed that moving to a 4 day school week was a positive thing,
from several different perspectives.



Alice Fitzgerald asked if it would be possible to complete the work that would have to be done
before the calendar and budget have to be turned in, to facilitate the change to a 4 day school week.
Ms. Baird reported that she had been working on both possibilities (4 or 5 day school week) in
preparation for either scenario. Ms. Medina reported that there is no way that the District could be
completely prepared with this decision coming so quickly. Special Education will be greatly
impacted due to the fact that many IEP’s would need to be amended to redo hours and services for
students.

Michelle Boone spoke about how going to a 4 day week, with a little longer days, would free up
teachers to take a few more breaks and give more time to complete lessons, and not have to push
students so hard to complete learning objectives. Going to a 4 day week would also help with
testing schedules.

There was also discussion about the possibility of a unified start time. It has been reported that the
differences in start times between the schools this year has been difficult for some families.

Nick Cardenas, Transportation Director reported that it has been difficult to recruit bus drivers this
year. He is looking at changing the routes for next year. Cutting one day per week will affect the
FY 28 funding for transportation because the District will lose roughly 30 days per year, which will
cut his driver’s time. Mr. Cardenas reported that more students ride the buses in the afternoon than
in the morning. It might be possible to compress start times, to better accommodate families.

Sue Holland reported that there has been some concerns expressed to her from the hourly employees
about what going to a 4 day school might mean for them. Ms. Baird reported that going to a 4 day
school week would not change any FTE values but that the days would look differently.

Mr. Walton asked about meals for Fridays. Ms. Baird reported that she is working on plans for an at
risk student “Backpack Program”. At risk students would be given a backpack on Thursday
afternoons with snacks for the weekend. She also stated that if there is not school on Fridays, the
District could not count it as a food serving day.

Ms. Medina asked the School Board what their thoughts were about if the school should be closed
on Fridays if there was not school. Mr. Boone stated that he believed that if there was no school on
Fridays, then the school should be closed. Ms. Ferri reported that she believed that different
benevolent groups would step up to help families on the 5™ day of the week. She reported that the
Elks had been providing weekend food for students, and she believed that the program might be
eligible for expansion. Mr. Boone asked if there would still be after school programs. Ms. Medina
reported that, yes there would.

Mr. Kamp and Mr. Walton both briefly spoke on the possibility of having staff meetings and
trainings on Fridays so that teachers are in the classrooms more.

Ms. Medina and Mr. Brock Walton discussed how the 4 day school week might affect athletics. Mr.
Brock Walton reported that most games take place on Thursdays and Saturdays (except for football).
Coaches expect students to be in school on Fridays, even if they get home late. Going to a 4 days
school week, with Fridays being off, would give students a change to rest more on Fridays. It would
also help absenteeism. He also reported that many districts don’t want to change the days of the
week that games are played on, for various reasons, so changing athletic schedules would be
difficult.
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Jason Phillips, President

Action Items
a. Discuss/Approve Admin to negotiate a 4 day school week calendar and budgetary formulation with

the contingency that the District would remain on a 5 day week if the appropriate agreements cannot
be reached in advance of the time necessary to submit the budget on May 11, 2026.

Mr. Kamp made a motion to Approve allowing Admin to negotiate a 4 day school week calendar
and budgetary formulation with the contingency that the District would remain on a 5 day week if
the appropriate agreements cannot be reached in advance of the time necessary to submit the budget
on May 11, 2026. Motion was seconded by Mr. Boone. Voting Roll was called as follows:

Mr. Phillips — Yes

Mr. Boone — Yes

Mr. Walton - Yes

Ms. Ferri — Yes

Mr. Kamp — Yes
Motion carried 5-0.

. Discuss/Approve Budget Transfer Form

Ms. Baird presented some grant information and roll over for Federal Budget Transfers. Mr. Kamp
made a motion to approve the Budget Transfer Form. Motion was seconded by Mr. Boone. Motion
carried 5-0.

Adjournment
Mr. Walton made a motion to adjourn. Motion was seconded by Ms. Ferri. Motion carried 5-0. Meeting was

adjourned at 7:39 p.m.
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