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REGULAR MEETING OF THE RATON BOARD OF EDUCATION
**RHS Krivokapich Media Center**
1535 Tiger Circle, Raton, New Mexico
THURSDAY, JUNE 18, 2026 at 6:00 p.m.
MINUTES

Call to Order and Roll Call
President Phillips called the meeting to order at 6:01 p.m.
Roll Call was answered as follows:
Mr. Phillips — Present
Mr. Boone — Present
Mr. Walton — Present
Ms. Ferri — Present
Mr. Kamp — Present

Pledge of Allegiance
The Pledge was led by President Phillips

ITI. Recognition of Students, Staff and Visitors

IV.

Jason Phillips — President Kristie Medina, Superintendent, Myra Baird,
Ryan Boone — Vice-President Nick Cardenas, and Johonna Petrie

Brenda Ferri - Secretary

Ted Kamp — Member

Dustin Walton - Member

a. Requests to be recognized — (5 minute limit)
None

Approval of Agenda
Mr. Kamp made a motion to approve the agenda. Motion was seconded by Boone. Motion carried
5-0.

Approval of Minutes — May 11, 2026 — Regular Meeting
Mr. Kamp made a motion to approve the minutes from the May 11, 2026 Regular Meeting. Motion
was seconded by Mr. Walton. Motion carried 5-0

Informational Items

Principal/Director Reports

Nick Cardenas, Transportation Director, reported that a propane-powered bus will be in the District in
the next few weeks to view and ride. He emphasized the importance of giving everyone the opportunity
to see firsthand the direction the District is taking with the potential transition to propane buses.

Superintendent Report
Ms. Medina reported that she and members of the Board traveled to Des Moines to visit their school.
She stated that it was a very successful and positive visit.



The District Office is currently working on closing out the fiscal year. FBT meetings will soon be
scheduled on a bi-weekly basis, likely on Wednesdays at approximately 2:00 p.m. A PFSA Page Turner
meeting will also be scheduled in the near future. Following this meeting, the District will move into the
construction phase of the new building project.

Ms. Medina also reported that the auditors were on-site on June 15. The audit process went very well,
and there was no discussion of any findings.

Ms. Baird reported that discussions have taken place with the County regarding the potential acquisition
of the Team Builders building for use by the Maintenance Department. The current Maintenance
Building will need to be demolished due to septic system issues and to accommodate the construction of
a new track and field area for Physical Education.

Summer School has been very successful and is scheduled to conclude at the end of June. Ms. Baird also
reported that the summer lunch program is going very well, with meals being distributed to additional
communities.

There was also discussion about offering breakfast to high school students after first period. A grab-and-
go option was suggested as a way to increase student participation and the number of meals served.

Board Member Reports

Mr. Kamp reported that visiting the Des Moines school was a very worthwhile decision. He noted the
sense of excitement that was evident not only within the school but throughout the community as well.
He also commented that he felt that the Des Moines District had made a great decision in selecting a
metal roof for the new school. Following considerable discussion regarding metal versus TPO roofing
systems, Ms. Medina stated that she would contact the District’s Project Managers to explore the
feasibility of incorporating a hybrid roofing system.

Mr. Kamp also inquired about the possibility of placing teacherages on vacant lots after the existing
schools are demolished. After discussion, Ms. Medina suggested that it would be more appropriate to
revisit the idea of teacherages once the new construction projects have been completed.

Mr. Walton asked when Columbian School would be demolished. Ms. Baird reported that there is
currently an issue involving the historic registry. Mr. Boone explained that the District is working to
have the building removed from the registry. Mr. Phillips added that the primary focus is on completing
the new school before proceeding with the demolition of the old buildings. He also noted that demolition
costs for all of the old buildings will be covered by PFSA.

Mr. Phillips reported that he was also impressed with the new building at Des Moines Schools. In
addition, he attended the Legislative Education Study Committee meetings held in the District from May
27-29. Ms. Medina and Lori Chatterley, Mayor of Raton, gave presentations to the committee. Mr.
Phillips stated that both presentations were excellent. He was especially proud of Ms. Medina, who
responded to extensive questions regarding many of the initiatives and programs being implemented by
Raton Schools.

Capital Projects

Ms. Baird reported that she is working on the ICIP application and will receive input from Ms. Medina.
She asked for the Board’s input as to what should be on the DFA list. There is currently about $230,000
left in the GO Bond 2021 that needs to be spent by September, 2026. The Scope of Work for Tiger
Stadium and the Press Box are currently on the agenda.
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Technology Rotation for Devices

Ms. Baird proposed a change to the district’s student device management process. Currently, collecting
student devices at the end of each school year and reissuing them the following year requires significant
time and expense.

After discussions with Elite Customer Centered Solutions of New Mexico (ECCSONM), a plan has
been developed to transition toward issuing new devices to incoming freshmen each year. Under this
proposal, students would keep the same device throughout their high school career. Upon graduation,
students would be allowed to retain their devices, as they would have reached the end of their intended
service life.

During the discussion, it was noted that device damage tends to occur most frequently among 7th and g
grade students. It was also mentioned that some students currently use personal devices for dual-credit
courses because certain required applications cannot be installed on school-issued devices. Several
Board Members asked why students could not just use their own devices for everything. Ms. Baird and
Ms. Medina explained that there are security and safety issues that would come up if all students could
use their own devices on the District’s servers.

The Board requested that a representative from ECCSONM attend the July meeting to explain why
allowing students to use personal devices may not be the most advantageous option.

Action Items

Discuss/Approve Financial Report & Budget Adjustments/Transfers

Mr. Kamp made a motion to Approve the Financial Report & Budget Adjustments/Transfers. Motion
was seconded by Mr. Walton. Motion passed 5-0.

Discuss/Approve Collective Bargaining Agreement with NEA

Ms. Medina reviewed the changes to the NEA Collective Bargaining Agreement as follows: Vector
Trainings will be assigned by July 10" and will be completed on the employees own time. Five minutes
will be added to the special classes at Longfellow. Grade level meetings will take place once per week
during the teachers’ prep. The Administration will plan out all staff in-service days through December,
before staff comes back. The rest of the year’s in-service days will be planned at least a month in
advance.

The staff work day will be: Longfellow (7:15 a.m. — 3:45 p.m.), RIS (7:05 a.m. — 3:05 p.m.), and HS
(7:30 a.m. — 4:00 p.m.) Teachers will also work all of the scheduled in-service days on the Approved
School Calendar. The Custodians will work Monday — Thursday and then 4 hours on Fridays.
Educational Assistants will work an extra 4 hours one Friday per month. There will be no comp time
allowed except when approved by the Administration Office.

Mr. Kamp made a motion to Approve the Collective Bargaining Agreement with NEA. Motion was
seconded by Mr. Walton. Motion passed 5-0.

Discuss/Approve HQIM FY27 Implementation Grant Assurance
Ms. Medina reported that the HQIM Grant is for District-wide math support. The continuation of this
grant is especially important this year as Longfellow and the High School are using a new curriculum.
This will provide professional development and other supports to help increase math scores.
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Ms. Ferri made a motion to Approve the HQIM FY 27 Implementation Grant Assurance. Motion was
seconded by Mr. Kamp. Motion passed 5-0.

Discuss/Approve Travel Reimbursement Form to Update to Per Diem Rates

Ms. Baird reported that this form would move the District to a per diem rate that is based on time. The
District would no longer require employees to provide receipts upon returning from a trip.

Mr. Boone made a motion to Approve the Travel Reimbursement Form to Update to Per Diem Rates.
Motion was seconded by Ms. Ferri. Motion passed 5-0.

Discuss/Approve Requisition to BLUUM for Chromebook Devices

After much discussion, Mr. Boone made a motion to move this action item to the July, 2026 Meeting.
Motion was seconded by Mr. Walton. During the discussion, Ms. Baird was asked if this motion was
postponed, if it would compromise the District receiving the devices in time for school. She replied that
it could postpone the delivery until after school had started. Motion failed 0-5.

Ms. Ferri made a motion to Approve the Requisition to BLUMM for Chromebook Devices. Mr. Walton
seconded the motion. Motion passed 5-0.

Policy Advisory No. 273 — GBGC — Employee Assistance — Second Read

Ms. Medina explained that this advisory would enable the District to request an employee’s medical
records if a medical issue effects their job performance.

Policy Advisory No. 274- KDB — Public’s Right to Know — Second Read

If the District receives an IRPA request, it must be fulfilled within the time frame listed.

Mr. Kamp made a motion to approve the second read of Policy Advisory No. 273 and Policy Advisory
No. 274. Motion was seconded by Mr. Boone. Motion carried 5-0.

Executive Session — Pursuant to the State “Open Meetings Act” Section 10-15-1 (H) (2) discussion of
limited personnel matters. No action will be take in executive session.
None

Adjournment

Mr. Boone made a motion to adjourn the meeting. Motion was seconded by Mr. Kamp. Motion carried
5-0. The meeting was adjourned at 7:13 p.m.

/.

Hison Phillips, President




