REGULAR MEETING OF THE RATON BOARD OF EDUCATION
**RHS Krivokapich Media Center**
1535 Tiger Circle, Raton, New Mexico
THURSDAY, JULY 16, 2026 at 6:00 p.m.
MINUTES

I. Call to Order and Roll Call
President Phillips called the meeting to order at 6:01 p.m.
Roll Call was answered as follows:
Mr. Phillips — Present
Mr. Boone — Absent
Mr. Walton — Present
Ms. Ferri — Present
Mr. Kamp — Present

II. Pledge of Allegiance
The Pledge was led by President Phillips.

II1.Recognition of Students, Staff and Visitors
Jason Phillips — President Kristie Medina, Superintendent, Myra Baird,
Ryan Boone — Absent Will Pressnall
Brenda Ferri - Secretary
Ted Kamp — Member
Dustin Walton - Member

a. Requests to be recognized — (5 minute limit)
FCCLA — Anastasia Lucero and Chiara Martinez presented a report on their trip to Washington,
D.C., to attend the National FCCLA Convention. They shared highlights from the conference
and noted that eight students represented the school, with 1 group winning Gold and 3 groups
winning Silver for their projects.

John Lock — Mr. Lock spoke about administrative concerns.
Chantel Romero — Ms. Romero discussed student safety concerns.
IV. Approval of Agenda

Mr. Kamp made a motion to approve the agenda. Motion was seconded by Mr. Walton. Motion
carried 4-0.

V. Approval of Minutes — June 18, 2026 — Regular Meeting
Mr. Walton made a motion to approve the minutes from the June 18, 2026 Regular Meeting. Motion

was seconded by Mr. Kamp. Motion carried 4-0

VI.  Informational Items
a. Principal/Director Reports
No Reports




VII.

b. Superintendent Report

Ms. Medina provided an update on the construction of the new school. She will attend a required
PFSA meeting next week. The District is anticipating breaking ground on the new school in
December. Selections for furniture and culinary equipment will be made in the near future.

Ms. Medina also shared updates regarding the upcoming school year. The District will transition to a
four-day school week, and a new math curriculum has been adopted. In addition, the District is
completing the transition to the Synergy student information system, which is expected to be more
user-friendly than PowerSchool.

c. Board Member Reports
Mr. Kamp reported that the propane bus tour was a pleasant surprise.

d. 2026-2027 Final Budget
Ms. Baird reported that the SEG increased for this year.

e. Capital Projects Update
The Board had no questions

f. Technology Rotation and Use of Personal Devices

Bill Mundy and TJ Banegas from Elite, the District’s IT Management Service Provider, shared an
update on current and proposed strategies to support the District's IT needs. They reported that
approximately 65—70 new devices are needed for inventory at the High School. They noted that the
use of personal devices presents asset management challenges. They also explained that
Chromebooks can be assigned to specialized groups for students enrolled in college courses,
allowing device settings and access to be tailored to their specific academic requirements.
Additionally, they recommended that the District consider replacing staff computers as part of its
technology planning.

Action Items

a. Discuss/Approve Financial Report & Budget Adjustments/Transfers

Mr. Kamp made a motion to approve the Financial Report & Budget Adjustments/Transfers. Motion
was seconded by Mr. Walton. Motion passed 4--0.

b. Discuss/Approve Requisition to Great Minds for K-6 Math Instructional Materials Adoption
Mr. Kamp made motion to approve the Requisition to Great Minds for K-6 Math Instructional Materials
Adoption. Motion was seconded by Mr. Walton. Motion passed 4-0.

¢. Discuss/Approve Requisition to Archway Marketing for Savvas Learning for 7-12 Math
Instructional Materials Adoption

Mr. Kamp made motion to approve the Requisition to Archway Marketing for Savvas Learning for 7-12

Math Instructional Materials Adoption. Motion was seconded by Mr. Walton. Motion passed 4-0.

d. Discuss/Approve Requisition to CES for Bus Barn Roof Repairs

Ms. Baird reported that the District’s portion of the repairs is $59,636.63.

Mr. Kamp made a motion to approve the Requisition to CES for Bus Barn Roof Repairs. Motion was
seconded by Mr. Walton. Motion passed 4-0.



e. Policy Advisory No. 273 — GBGC — Employee Assistance — Final Read

f. Policy Advisory No. 274 - KDB — Public’s Right to Know — Final Read

Mr. Kamp made a motion to approve the Final Read for Policy Advisories 273 and 274. Motion was
seconded by Mr. Walton. Motion passed 4-0.

g. Policy Advisory No. 275 — GCIA — Teacher Residency Program — First Read

h. Policy Advisory No. 276 — JICJ — Use of Cell Phones and Electronic Devices in Schools — First
Read

i. Policy Advisory No. 277 — JLCEC — Cardiac Emergency Response Plan — Automated External
Defibrillators — First Read
Policy Advisory No. 278 — JLF — Reporting Child Abuse/Child Protection — First Read

Mr Kamp made a motion to approve the 1% Reading of Policy Advisories 275, 276, 277, and 278.

Motion was seconded by Mr. Walton. Motion passed 4-0.

VIIL. Executive Session — Pursuant to the State “Open Meetings Act” Section 10-15-1 (H) (2) discussion of
limited personnel matters. No action will be take in executive session.
Mr. Walton made motion to go into executive session. Motion was seconded by Mr. Kamp.
Roll was called as follows:

Roll Call: President Phillips: Yes
Ms. Ferri: Yes
Mr. Kamp: Yes
Mr. Walton: Yes

Motion carried 4-0.
The Board went into executive session at 6:54 p.m.

Mr. Kamp made a motion to come out of Executive Session. Motion was seconded by Mr.
Walton. The Board came out of Executive Session at 8:15 p.m.

IX Adjournment

Mr. Kamp made a motion to adjourn. Motion was seconded by Mr. Walton. Motion carried 4-0.
Meeting was adjourned at 8:15 p.m.
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