VI

REGULAR MEETING OF THE RATON BOARD OF EDUCATION
**RHS Krivokapich Media Center**
1535 Tiger Circle, Raton, New Mexico
MONDAY, MAY 11, 2026 at 6:00 P.M.
MINUTES

I. Call to Order and Roll Call
President Phillips called the meeting to order at 6:01 p.m.
Roll Call was answered as follows:
Mr. Phillips — Present
Mr. Boone — Present
Mr. Walton — Present
Ms. Ferri — Present
Mr. Kamp — Present

I1. Pledge of Allegiance
The Pledge was led by President Phillips

I11.Recognition of Students, Staff and Visitors

Board Members Staff
Jason Phillips — President Kristie Medina, Superintendent (via Zoom),
Ryan Boone — Vice-President Myra Baird, Justin Mattorano, Michelle Boone
Brenda Ferri - Secretary Lynette Simpson, Nick Cardenas, Kerrigan Weese,
Ted Kamp — Member Nick Cardenas, Michelle Boone, Meagan Shields,
Dustin Walton - Member Darren Craig, and Johonna Petrie

a. Recognition of NMSBA Excellence in Student Achievement to Awards
Darren Craig, Connie Shields, and Lynette Simpson were all honored for their contributions to Raton
Schools Student Academic Achievement.

b. Student Senate Representative Report

Jet Armijo reported that the Spring Sports and Award Assembly, along with Clubs and Student Senate
Recognition Assembly, will take place on May 19, 2026. She also reported the officers for next year:

President Jet Armijo
Vice-President Isabella Sanchez
Secretary Elizabeth Boone
Treasurer Karson Burk
Representative Cameron Mascarenas
Representative Cooper King

c. Requests to be recognized — (5 minute limit)
None

Approval of Agenda
Ms. Ferri made a motion to approve the agenda. Motion was seconded by Mr. Walton. Motion carried
5-0.




VI.

VIIL.

Approval of Minutes — April 16, 2026 — Regular Meeting

April 16, 2026 — Special Meeting

April 30, 2026 — Special Meeting
Ms. Ferri made a motion to approve the minutes from the April 16, 2026 Regular & Special Meetings
and the April 30, 2026 Special Meeting. Motion was seconded by Mr. Kamp. Motion carried 5-0

Informational Items

Principal/Director Reports

Justin Mattorano reported that RIS is making strong progress towards moving students from the red
performance level into the yellow, on the i-Ready assessments. He noted, however, that additional work
is needed to help students advance from the yellow level into the green.

He also explained that i-Ready is not considered a strong predictor of student performance on the State
Assessment administered in the spring. Beginning next year, the District will implement formative
assessments developed by the same company that creates the State Assessments. This change is
expected to better support instructional planning and help prepare students for success on the annual
State Assessment.

Superintendent Report

Ms. Medina reported that the next few weeks will be very busy with end-of-year activities, including the
many events associated with graduation. She also shared that the architects will be meeting with the
welding and woodshop teachers as part of the planning process for the combined school project.

In addition, the District expects to receive updated renderings of the combined school in the near future.
Once those renderings are finalized, the District will be prepared to present them to the public.

Board Member Reports
Mr. Walton and Ms. Ferri reported that they attended the Athletic Banquet a few weeks ago. It was a
great banquet and a great year for Raton Sports.

. Federal Programs Update

Ms. Medina reported that the applications for all Federal Programs have been consolidated into one
platform. This has made the process much easier. The District is currently waiting for approval and/or
changes that will need to be made. Ms. Medina stated that the District will see slight increases across all
the Federal Programs.

IDEA Application Update

Ms. Medina reported that the District uses the IDEA funds for salaries for Special Education. Ms. Craig
reported that the District will find out this Friday, May 15, 2026 if Raton Schools will receive the Pre-
School Grant again for next year. She also stated that the District received an extra 32 new Special
Education Students this year. These students moved into the District from other places.

Action Items

Discuss/Approve Financial Report & Budget Adjustments/Transfers

Mr. Boone made a motion to approve the Financial Report & Budget Adjustments/Transfers. Motion
was seconded by Mr. Kamp. Motion carried 5-0

Discuss/Approve Permanent Cash Transfers
Ms. Ferri made a motion to approve the Permanent Cash Transfers. Motion was seconded by Mr.
Kamp. Motion carried 5-0.
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VIIIL.

IX

Discuss/Approve 2026/2027 School Calendar

Ms. Baird reported that the presented calendar met all of the PED requirements, along with the
employee work schedule requirements. She also brought out the importance of attendance, especially on
reporting days. Not only do these days affect funding, but the number of kids riding the buses on those
days, directly affects funding for the following school year. Mr. Phillips asked if the District could do
some publicity to help parents and the community understand how important attendance and bus
ridership are on those days in particular.

Mr. Walton expressed some concern about the first 2 days of the 2026/2027 School Year that are
scheduled for Jump Starts. Those are also the first days that Volleyball and Football athletes can begin
practice. He also questioned why the younger kids started their day early, while the older kids started
later and wondered if the schedules could be switched. There was conversation about what it might look
like to change the calendar. Ms. Baird reported that the presented calendar was already bargained. Any
changes would have to go through that process again. Ms. Michelle Boone commented that schools
have already begun making their schedules for next year, based on the calendar that was presented.

Mr. Boone made a motion to approve the 2026/2027 School Calendar, as presented. Motion was
seconded by Ms. Ferri. The motion passed 3-2.

Discuss/Approve 2026-2027 Budget Pending any NMPED Changes

Ms. Baird went over the Budget Highlights for next year, including an increase in the unit value of $240.
Health insurance premiums will increase 9.95%. She will also need to create a District ICIP in order to
qualify for any Legislative Capital Outlay and Capital Improvement Development Projects. The
District’s Revenue Sources total $14,808,014.98. Seventy-Nine percent of the Revenue is allocated for
Salaries and Benefits.

Mr. Kamp made a motion to approve the 2026-2027 Budget pending any NMPED Changes. Motion
was seconded by Mr. Walton. Motion passed 5-0.

Discuss/Approve IDEA Policy Manuel
Ms. Ferri made a motion to approve the IDEA Policy Manuel. Motion was seconded by Mr. Kamp.

Motion carried 5-0.

Policy Advisory No. 273 — GBGC — Employee Assistance — First Read
Policy Advisory No. 274- KDB — Public’s Right to Know — First Read

Mr. Boone made a motion to approve the First Read on Policy Advisories No. 273 and No. 274. Motion
was seconded by Mr. Walton. Motion carried 5-0

Executive Session — Pursuant to the State “Open Meetings Act” Section 10-15-1 (H) (2) discussion of
limited personnel matters. No action will be take in executive session.
No Executive Session.

Adjournment
Mr. Kamp made a motion to adjourn the meeting. Motion was seconded by Mr. Walton. Motion carried

5-0. The meeting was adjourned at 7:13 p.m.



J3€6n Phillips, President




